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MBA
Courses Outline


MBA (Previous 1st  Semester
511 MANAGEMENT
· INTRODUCTION
· THE EMERGINCE OF AMERICAN BUSINESS & MANAGEMENT THOUGHT
· PATHS THROUGH THE MANAGEMENT MAZE
· EFFECTIVE DECISION MAKING 
· APPROACHES OF DECISION MAKING
· THE PLANNING PROCESS (KEY DIMENSIONS OF PLANNING)
· ORGANIZATION FOR ACTION
· CONCEPT OF CONTROL
· THE PEOPLE PROBLEM-PERSONNEL & STAFFING
· COMMUNICA TION-THE IDEA TRASPLANT 
· THE MYSTIQUE OF MOTIVATION
· LEARNING TO LEAD
· TRAINING & DEVELOPMENT FOR TOMORROW
· MANAGING PRODUCTION & OPERATIONS
· THE CHALLENGING ENVIRONMENT OF THE MANAGEMENT


MBA (Previous 1st  Semester
512  FINANCIAL ACCOUNTING 
· INTRODUCTION TO FUNDAMENTAL CONCEPTS 
· ACCOUNTING AS AN INFORMATION SYSTEM
· ACCOUNTING EQUATION
· GENERAL  JOURNAL 
· GENERAL  LEDGER
· TRIAL BALANCE
· ADJUSTMENTS
· ADJUSTED TRIAL BALANCE
· FINAL ACCOUNTS OF SOLE PROPRITORSHIP
· CLOSING PROCESS
· BASIC FINANCIAL STATEMENTS
· WORK SHEET 
· INTERNAL CONTROL
· BANK RECONCILATION
· UNCOLLECTIBLE ACCOUNTS
· ALLOWANCE FOR DOUBTFUL ACCOUNTS
· WRITING OFF AND RECOVERY OF AN ACCOUNT RECEIVABLE
· PROPERTY,PLANT & EQUIPMENT
· METHODS OF DEPRECIATION
· FINAL ACCOUNTS OF COMPANY
· SYSTEMS AND METHODS OF INVENTORY VALUATION

MBA (Previous 1st  Semester

513 MATHS AND STATISTICS FOR MANAGEMENT

· METHODS FOR DESCRIBIBNG SETS OF DATA
· SIMPLE INTREST AND SIMPLE DISCOUNTS
· DERIVATIVES
· MARGINAL APPLICATIONS TOWARDS DERIVATIES
· COMPOUND INTEREST 
· FUTURE VALUE  AND PRESENT VALUE
· LINEAR EQUATIONS AND INEQUALITIES IN ONE VARIABLE
· QUADRATIC EQUATION 
· REGRESSION ANALYSIS, CORRELATION ANALYSIS 
PROBABILTY THEORY


MBA (Previous 1st  Semester
514 MANAGERIAL COMMUNICATION
· EFFECTIVE BUSINESS COMMUNICATION AND ITS IMPORTANCE
· PLANING OF COMMUNICATION
· BUSINESS WRITING PRINCEIPLES
· PROCESS OF COMMUNICATION
· DETAILS OF BUSINESS LETTERS
· BUSINESS REPORTS
· JOB APPLICATION LETER AND RESUME
· LEGAL ISSUES OF COMMUNICATION
· VISUAL AIDS
· SUCCESSFUL ORAL PRESENTATION
        (SPEAKING,LISTENING,LEADING)


MBA (Previous 1st  Semester

515 ECONOMICS
· INTRODUCTION TO ECONOMICS
· DEMAND AND SUPPLY
· UTILITY ANALYSIS OF DEMAND
· CONSUMERS SURPLUS 
· FACTORS OF PRODUCTION
· ELASTICITY OF DEMAND
· MARKET AND MARKET STRUCTURE
· PRICE OUTPUT DETERMINANTS-PERFECT COMPETITION
· PRICE OUTPUT UNDER MONOPOLY,OLIGOPOLY AND DUOPOLY
· TRADE CYCLE
· ECONOMIC SYSTEM
· MIXED ECONOMY


MBA (Previous 1st  Semester

516 COMPUTER ORIENTATION AND PACKEGES:  
· INTRODUCTION AND IMPORTANCE OF COMPUTER IN BUSINESS

· HARDWARE

a. INPUT DEVICES
b. OUTPUT DEVIES
c. CENTRAL PROCESSING UNIT
d. CONTROL UNIT
e. ARITHMETIC LOGIC UNIT
f. MEMORY
g. TYPES OF MEMORY
h. HARD DISK
i. COMPACT DISK
j. REGISTERS

· SOFTWARE
a. APPLICATION SOFTWARE
b. SYSTEM SOFTWARE

· GENERATION OF THE COMPUTER
· TYPES OF THE COMPUTER
· DISK OPERATING SYSTEM
· MS-WINDOWS


MBA (Previous 1st  Semester

517 FUNCTIONAL ENGLISH:

· INTRODUCTION
· KNOW-HOW ABOUT ENGLISH LANGUAGE 
· ENGLISH GRAMMAR AND COMPOSITION
· ESSAY WRITING
· PRECISE WRITING
· TOOLS AND TECHNIQUES USED TO BE WELL VERSED AT ENGLISH
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MBA-2nd   Semester
Course Outline 


MBA (Previous) 2nd Semester

564 MANAGERIAL ECONOMICS:
· INTRODUCTION TO MANAGERIAL ECONOMICS
· BASIC TRAINING 
· REGRESSION TECHNIQUES AND DEMAND ESTIMATIONS
· BUSINESS AND ECONOMIC FORCASTING
· DEMAND THEORY AND ANALYSIS
· COST THEORY
· MARKETING STRUCTURE
· MANAGERIAL DECISION ON INVESTMENT
· PRICING OF GOODS AND SERVICES
· RISK AND DECISION MAKING
· CAPITAL BUDGETING


MBA (Previous) 2nd Semester

561 ORGANIZATIONAL BEHAVIOR:

· INTRODUCTION
· FOUNDATIONS OF INDIVIDUAL BEHAVIOR
· VALUES, ATTITUDES AND JOBS SATISFACTION
· PERSONALITY AND EMOTIONS 
· PERCEPTION AND INDIVIDUAL DECISION MAKING
· BASIC MOTIVATION CONCEPT
· GROUPS
· LEADERSHIP AND TRUST
· POWER AND POLICIES
· CONFLICT AND NEGOTIATIONS
· FOUNDATIONS OF ORGANIZATION STRUCTURES
· ORGANIZATIONAL CHANGES AND ITS MANAGEMENT


MBA (Previous) 2nd Semester

562 TOTAL QUALITY MANAGEMENT:

· INTRODUCTION
· QUALITY IN MANUFACTURING AND SERVICE SYSTEM
· PRINCIPLES OF TOTAL QUALITY MANAGEMENT
· LEADERSHIP AND STRATEGE PLANING
· A FOCUS ON THE CUSTOMER
· QUALITY MANAGEMENT
· METHODS FOR CONTINUOUS IMPROVEMENT
· PARTICIPATION AND TEAM WORK
· ISO 9000 (SERIES)
· ISO 14000 (SERIES)


MBA (Previous) 2nd Semester

563 E- COMMERCE:
· INTRODUCTION RO E-COMMERCE
· DIFFERENCE BETWEEN E-COMMERCE AND E-BUSINESS
· WHY STUDY E-COMMERCE
· GROWTH OF INTERNET AND THE WEB
· ORIGN AND GROWTH OF E-COMMERCE
· TECHNOLOGY AND E-COMMERCE
· E-COMMERCE BUSINESS MODEL
· EIGHT KEY INGREDIENTS OF E-COMMERCE
· B2C BUSINESS MODEL
· THE INTERNET: KEY TECHNOLOGY CONCEPTS
· OTHER INTERNAL PROTOCOLS
· INTERNET AND ETHERNET
· DEVELOPMENT OF THE WEB
· HTML (LISTS, TABLE, HEADINGS, FRAMES, IMANES, FONTS, HYPERLINKS)
· WEB SERVER AND CLIENTS
· EMAIL, SEARCH ENGINE 
· WORLD WIDE WEBSITE
· WEB PAGE 
· VALUE CHAIN 
· PORTER’S VALUE CHAIN MODEL
· ENCRYPTION AND DECRYPTION 
· INTER-ORGANIZATIONAL TRANSACTION
· A VAREITY OF TRANSACTION S
· EDI
· BENEFITS OF EDI DIFFERNT PAYMENT MODES IN E-COMMERCE 
· E-SHOP
· E-MARKET 
















MBA (Previous) 2nd Semester
565- ENTERPRNUERSHIP
· INTRODUCTION
· IMPORTANCE OF ENTERPRENUERSHIP
· INTRAPRENUERSHIP AND ENTERPRENUERSHIP
· CREATIVITY AND BUSINESS PLAN 
· BUYING AND ONGOING BUSINESS 
· FRANCHISING















MBA (Previous) 2nd Semester
565-SMALL AND MEDIUM ENTERPRISES 
· THE COURSE IS AN INTRODUCTION TO SMALL AND MEDIUM BUSINESS
· NATURE OF SMALL AND MEDIUM BUSINESS
· BYUING AND ONGOING SME BUSINESS
· OPERATING A FRANCHISE, STARTING A NEW SMALL MEDIUM BUSINESS
· DEVELOPING A BUSINESS PLAN 
· SOURCE OF ARTART UP CAPITAL FOR BUSINESS 
· DETERMINING THE LOCATION AND LAYOUT FOR SMALL AND MEDIUM BUSINESS 
· HUMAN RESOURCE PRACTICING IN SMALL AND MEDIUM ENTERPRISE S
· MANAGING THE GROWTH OF SMALL AND MEDIUM BUSINESS 
· UNDERSTANDING THE MARKETS OF SMES 
· ADVERTISING AND SELLING PRACTICES IN SMES 

















MBA 3rd SEMESTER
COURSES OUT LINES












MBA Final 1st Semester
611-  MANAGMENT INFORMATION SYSTEM (MIS)
INTRODUCTION TO MIS  
TYPES OF DECISION 
COMPUTER BASED MIS (CBMIS)
MODEL 
MIS PERSONNEL
SUB SYSTEM OF MIS
TRANSACTION PROCESSING
INFORMATION REPORTING SYSTEM (IRS)
DESCISSION SUPPORT SYSTEM (DSS)
DSS PROPERTIES 
PROCESSING OF TASK OF DSS
DSS PRODUCT
SYSTEM DEVELOPMENT CYCLE 
KNOWLEDGE REQURIEMENTS FOR DEVELOPING AND OPERATING OF MIS
ELEMENTS NECESSARY FOR MIS
HOW THE MIS PLAY THEIR ROLE IN PRODUCTS AND SERVICE QUALITY
OFFICE ATUOMATION 
DATA BASE  AND MIS 
DATA COMMUNIATION AREAS OF BUSINESS
MBA Final 1st Semester
612- FINANCIAL MANAGMENT 
· NATURE AND SCOPE OF FINANCIAL MANAGEMENT 
· THE TIME VALUE OF MONEY
· BUSINESS ORGANIZATIONS AND TAXATION
· RISK AND RETURN
· VALUATION OF STOCK AND BONDS
· CAPITAL BUDGETING
· FINANCING AND MANAGEMENT OF WORKING CAPITAL 
· ANALYSIS OF FINANCIAL STATEMENTS 
· RAISING LONG TERM FUNDS
· MIDDLE TERM FINANCE 
· SHORT TERM FINANCE 
· COST OF CAPITAL 
· CAPITAL STRUCTURE  THEORY AND POLICY
· FINANCIAL INTERMEDIARIES AND INSTITUTION 









MBA Final 1st Semester
613- METHOD IN BUSINESS RESEARCH  
· INTRODUCTION TO RESEARCH AND MANAGEMENT 
· SCIETIFIC THINKING 
· THE RESEARCH PROCESS 
· RESEARCH DESIGN 
· MEASUREMENT
· SAMPLE DESIGN
· SECONDARY DATA SOURCES
· DATA COLLECTION FIELD PROCEDURES
· ELEMENTS OF ANALYSIS 
· STATISCAL ANALYSIS 
· RESEARCH COMMMUNICATION
























MBA 3rd SEMESTER
COURSES OUT LINES





MBA Final 2nd Semester
661-HUMAN RESOURCE MANAGEMENT 
· CONCEPTS & CHALLENGES OF HRM
· JOB ANALYSIS 
· PERSONNEL PLANNING AND RECRUITING 
· TESTING AND SECLECTION
· ORIESTATION AND TRAINING
· DEVELOPING MANAGERS
· MANAGING QUALITY AND PRODUCTIVITY 
· APPRAISING PERFORMANCE
· ESTABLISHINGPAY PLANS AND FINANCIAL INCENTIVES
· COMMUNICATION AND PARTICIPATION 













MBA Final 2nd Semester
662-MARKETING  MANAGEMENT 
· INTRODUCTION TO MARKETING MANAGEMENT 
· MARKETING IN 21st CENTUARY 
· MARKETING ORIENTED STRATEGIC PLANNING 
· MARKETING RESEARCH SYSTEM / MARKETING INFORMATION SYSTEM
· DEALING WITH COMPETITION
· INTEGRATED MARKETING COMMUNICATION
· PERSONAL SELLING
· ADVERTISING 
· SALES PROMOTION
· DIRECT MARKETING 
· PUBLIC RELATIONS 
· MARKET SEGMANTATION 
· PRODUCT PLANNING 
· CONSUMER MARKET AND BUYER BEHAVIOUR
· INDENTIFYING MARKETING STRATEGY AND SELECTING
· TARGET MARKETING 









MBA Final 2nd Semester
663-COST AND  MANAGEMENT ACCOUNTING
MANAGMENT PROCESS AND ACCOUNTING 
INFORMATION
COST CONCEPT PRODUCT COSTING METHOD
COST BEHAVIOUR
COST VALUE PROFIT ANALYSIS 
CAPITAL BUDGTING 
MANAGERIAL ACCOUNTING & EXTERNAL REPORTING
JOB ORDER COSTING
ABSORBTION COSTING
PROFIT PLANNING
VARIABLLE COSTING



















MBA –MARKETING SPECIALIZATION
COURSES OUTLINES 





MBA –MARKETING SPECIALIZATION
ELECTIVES

751-MARKETING COMMUNICATION 
· INTRODUCTION
· INTEGRATED MARKETING COMMUNICATION
· STRATEGY
· PRINT MEDIA
· OVERVIEW OF DISTRBUTION 
· BRANDING AND PACKAGING
· ANALYZING CONSUMER MARKET AND BUYING BEHAVIOUR
· PERSONAL SELLING
· ADVERTINSING
· BROADCAST MEDIA
· PUBLIC RELATIONS 
· DIREC MARKETING 












MBA –MARKETING SPECIALIZATION
ELECTIVES

753- CONSUMER BEHAVIOUR

· THE COURSE DISCUSSES CONSUMER BEHAVIOUR IN THE CONTEXT OF MARKETING
· TOPIC INCLUDES CONCEPT OF CONSUMER BEHAVIOUR
· CONSUMER SAGMANTATION
· NEEDS AND MOTIVATION
· PERSONALITY AND CONSUMER BEHAVIOUR
· LEARNING INVOLVMENT AND ATTITUDES
· INFLUENCES OF CULTURE ON CONSUMERS BEHAVIOUR
· THE CONSUMERS DECISION MAKING PROCESS.











MBA –MARKETING SPECIALIZATION
ELECTIVES
757- SALES MANAGMENT 
INTRODUCTION TO PERSONAL SELLING
SALES MANAGEMENT FUNCTION AND ACTIVITIES
SALES MANAGMENT FUNCTIONS AND ACTIVITIES 
SALES MANAGMENT PLANNING 
SALES FARECASTING
SALES BUDGETING 
ORGANIZATION OF SALES FORCE
SALES TRAINING AND DEVELOPMENT 
SALES INCENTIVES / REMENURATION
SALES COMPENSATION
EVELUATING SALES FORCE PERFORMANCE 
SALES ROUTS











759-BRAND MANAGMENT 
· GOODWILL: THE CONVERGENCE OF FINANCE AND MARKETING
· THE BRAND: A SOURCE OF VALUE FOR THE CONSUMER 
· THE BRAND: A SOURCE OF VALUE TO THE COMPANY
· FROM BRAND ASSETS TO FINANCIAL VALUE
· THE CHALLENIING OF DISTRIBUTORS OWN BRANDS
· THE NEW RULES OF BRAND MANAGMENT 
· MEANING OF BRANDING 
· REVIEWING BRAND DIFFERNCES
· A BRAND IS A CONTRACT
· BRAND CONTRACT REQUIREMENTS
· BRANDS AND OTHER DESIGN QUALITY 
· OBSTACLES TO THE BRANDING PRINCIPLES 
· BRANDING IDENTITY: A NCESSARY CENCEPTS
· INDENTITY AND IMAGE 
· THE SIX FACESTS OF IDENTITY 
· SOURCE OF IDENTITY
· ANALYSING A BRAND’S POTENTIAL LAUNCHING NEW BRANDS
· BRAN ARCHITECTURE: HANDLING A LARGE PORDUCT  PORT FOLIIO 
· BRAND STARATEGY















MBA –FINANCE 
 SPECIALIZATION
COURSES OUTLINES








MBA –FINANCE SPECIALIZATION
ELECTIVES

761-CORPORATE FINANCE 
THE FIRMS AND FINANCIAL MANAGERS
CONCEPTS OF INTEREST VALUE 
PRESENT VALUE OF BONDS AND STOCKS
HOW COMMON STOCKS ARE VALUED 
MAKING INVESTMENT DECISIONS WITH NPV RULE
DIVIDENDS POLICIES 
CAPITAL BUDGETING
SOURCE OF POSITIVE NET PRESENT VALUES
INTERACTION OF INVESTMENT AND FINANCING DECISIONS AND LEASING
TIME VALUE OF MONEY
COST OF CAPITAL








762-ANALYSIS OF FINANCIAL STATEMENTS

FINANCIAL STATEMENTS ANALUSIS 
ACCOUNTING OBJECTIVES
SHORT TERM LIQUIDITY 
CONSOLIDATES STATEMENT
ALALYSIS OF CURRENT AND NON-CURRENT ASSETS
LIABLITIES AND STOCKHOLDERS EQUITY
ANALYSIS OF INCOME STATEMENT
EARNING PER SHARE COMPUTATION AND EVALUATION
STATEMENTS OF CHANGES IIN FINANCIAL STATEMENTS
AUDITORS OPINION 
LONG TERM SOLVENCY
RETURN ON INVESTMENT
ASSETS  UTILIZATION
ANALYSIS OF RESULTS OF OPERATIONS AND THEIR PROJECTION







763- INTERNATIONAL FINANCIAL MANAGMENT 
INTODUCTION TO MNCs
INTERNATIONAL FLOE OF FUNDS AND INTERNATIONAL FINANCIAL INSTITUTION
FORWARD CONTRACT, OPTION, FUTURE 
EXCHANGE RATES DETERMINATION
GOVERNMENT INFULENCE ON EXCHANGE RATES
FORECASTING EXCHANGE RATES MOVEMENT
MEASURING EXPOUSER TO EXCHANGE RATE MOVEMENT
MANAGING EXPOUSER TO EXCHANGE RATE MOVEMENT 
RELATIONSHIP BETWEEN INFLATION, INTEREST AND EXCHANGES RATES













766-PORTFOLIO MANAGMENT  
· INTRODUCTION TO PORTFOLIO MANAGMENT
· TYPES OF SECURITIES 
· INVESTMENT DECISION
· RISK & RETURN
· FUNDAMENTAL ANALYSIS
· VALUATION
· EFFICIENT MARKET THEORY
· PORTFOLIO ANALYSIS 
· PORTFOLIO SELECTION
· CAMP
· TECHNICAL ANALYSIS
















MBA –HRM
SPECIALIZATION
COURSES OUTLINES
















MBA –HRM SPECIALIZATION
ELECTIVES
793-INDUSTRIAL RELATIONS 
THE INDUSTRIAL RELAION SYSTEMS
ADMINISTRATION OF AGREEMENT
UNION ORGANIZATION AND REPRESENTATION ELECTIONS
EMPLOYEE ASSOCIATIONS
LABOUR MANAGMENT RELATIONS
THE COLLECTIVE BARGAINING PROCESS
THE NEGOTIATIONS FOR BARGAINING 
STRIKES AND DISPTES SETTLEMENT
GRIENVENCES AND ARBITRATION 












794-STRATEGIC HUMAN RESOURCE MANAGMENT

· STRATEGIC ROLE OF HUMAN RESOURCE MANAGEMENT
· JOB ANALYSIS
· HUMAN RESOURCE PLANNING
· EMPLOYEE TESTING
· SELECTION
· INTERVIEWING  CANDIDATES
· TRAINING AND DEVELOPMENT
· LABOR RELATIONS
· GRIEVANCES
· PERFORMANCE APPRAISAL
· COMPENSATION










	


797-TRAINING AND DEVELOPMENT 
· INTRODUCTION TO HRM
· DEFINATION ATION AND FUNCTIONS OF MANAGEMENT
· DEFINATION AND FUNCTIONS OF HRM 
· HR DEPARTMENT AND ORGANIZATION STRUCTURE
· ORIENTATION AND TRAINING 
· INTRODUCTION TO TRAINING
· DEFINITIONS OF TRAINING
· PURPOSE O TRAINING 
· BENEFITS OF TRAINING 
· FACTORS TO BE CONSIDERED IN DEVELOPING TRAINING PROGRAM
· 5 STEPS OF TRAINING PROCESS
· 3 FACTORS TRAINING AND LEARNING, ANALYZING TRAINING
· NEEDS (TASK & PERFORMANCE ANALYSIS)
· VARIOUS METHODS OF TRAINING
· LEARNING AND DEVELOPMENT
· CAREER DEVELOPMENT
· CAREER PLANNING & CAREER DEVELOPMENT
· EMPLOYEES ROLE IN CAREER MANAGEMENT
· REALITY SHOCKS
· JOBS ROTATION
· MONITORING 
· MANAGING PROMOTION AND TRANSFERS
· THREE FACTORS DECISSION
· CAREER ORIENTED APPRAISAL 
· CAREER RECORDS
· DEF: OF MANAGMENT FAIRE TREATMENT




799-PERSONAL GROWTH AND DEVELOPMENT

INTRODUCTION TO PERSONAL GROWTH AND DEVELOPMENT
STRESS MANAGMENT
JOB STRESS
INDIVIDUAL STRESS
GROUP STRESS
ORGANIZATIONAL STRESS
MOTIVATION CONCEPTS
IMPORTANCE 
MOITVATIONAL THEORIES 
BUSINESS DECISSION MAKING
INTELLIGENCE 
PERSONALITY DETERMINANTS 
PERCEPTION
LEARNING 
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